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Summary of Evaluation

The Authors in Priority Schools project was highly regarded by
students, teachers, parents and the authors

Students’ positive attitudes to reading improved

Students’ positive attitudes to writing improved

Teachers gained useful knowledge from the project

Teachers found the workshops useful in developing materials and
strategies for engaging students

Teachers valued the insights gained from observing an author
workshop narrative

All teachers agreed that the students’ attitudes and engagement had
improved.

Anecdotal comments indicated that participants agreed that the
outcomes for the project were achieved. Comments to support these
findings included:

Overall, the project has been a great success with tangible
improvement in interest, engagement and writing skills of
students.

Students were extremely proud of their achievements.

(The) staff felt that they were given good ideas.

The Australian Society of Authors (ASA) Authors in Priority Schools pilot
project involved the Commonwealth Department of Education, Employment
and Workplace Relations (DEEWR), the Australian Society of Authors (ASA),
the Priority Schools Programs of the NSW Department of Education and
Training (PSP) and the English Unit, Curriculum Directorate of the NSW
Department of Education and Training (DET).

The project piloted author-centred literacy workshops in eleven
secondary and primary Priority Schools from two regions, one
metropolitan, Sydney, and one non-metropolitan, North Coast.

The project provided nine 90 minute author workshops in the
participating schools throughout terms 3 and 4, 2007. The workshops
were conducted in Years 3-6 in identified primary schools and Years 7-
9 in identified secondary schools.

The central focus of the project was the interaction of the identified
author with the students identified by the participating schools.

The outcomes of the project were to:



* have a positive impact on students’ attitudes and engagement in reading,
writing and visual literacy

* provide professional development for teachers to maximise the impact of
the author workshops

» foster collaboration and build links between schools and their
communities.

DEEWR provided funding support of $27,500 to the Australian Society of
Authors for the project.

The role of Priority Schools & Equity Co-ordination Unit (PS&EC) of the NSW
DET, in conjunction with identified regions, was to support the Australian
Society of Authors (ASA) in the implementation of the project by:

* identifying the eleven Priority Schools that participated in the project
* supporting schools in the implementation of the project
* collecting information and data from the participating schools.

In addition, PSP funding of approximately $8,900 provided an opportunity for
meetings of parents and up to two teachers from each of the participating
schools in each network to come together in Semester 2, 2007 to share the
results of the project and develop understandings about successful strategies
to engage students in middle years.

Key Project Tasks

1. Selection of Priority Schools and participating authors

The Sydney and North Coast regions expressed interest in participating in the
Authors in Priority Schools project. Each region nominated a cluster of
schools to participate. The participating schools were:

Sydney region

Erskineville Public School

Glebe Public School

Lewisham Public School

Marrickville High School (including Marrickville Intensive English Centre)
Marrickville Public School

St Peters Public School

North Coast region

Wollumbin High School
Murwillumbah Public School
Murwillumbah East Public School
Dungay Public School

Tyalgum Public School



2. Clearance to work with children

Child protection checks of the authors were conducted by the NSW DET. A
list and biographies of the authorised authors was provided to participating
schools in Term 2, 2007. The authors participating in the project were:

Bernard Cohen
Esther McKay
Wendy Michaels
Joanne Horniman
Nette Hilton

Other authors were cleared to participate in the project but were not selected
by the schools.

3. Development of school-based plans for the author workshops

Each school selected an author from the authorised list of authors. Schools
met with their selected author to develop a two page plan for how the author
workshops were to be conducted in Terms 3 and 4, 2007. The plans included
details on the project outcomes, target group, implementation strategies,
timeline, people responsible, budget and data collection. The plans were
specific to each school’s needs and within the project’s outcomes.

4. Implementation of the author workshops in participating schools

An initial meeting of the network of schools in each region involved in the
project was organised by the regional consultant and partnership officer at the
commencement of the project. These meetings provided opportunities to
discuss:

* information on the authorised list of authors

* information about the pre and post surveys/interviews of students,
teachers and parents and how these may be conducted and the data
collected

* possible strategies for the conduct of the author centred workshops which
would be negotiated with the identified author

* selection of the authors

* the development of a plan for how the author workshops will be conducted
in Terms 3 and 4, 2007

» dates for further network meetings of teachers from participating schools
to discuss progress of the project

* date for a final one day network meeting of teachers and parents to share
the results of the project and develop understandings and skills about
successful strategies to engage students in reading and writing at school
and in the home.

The author workshops were conducted in the schools during Terms 3 and 4,
2007 with the authors in the following table selected by regions and schools
as shown.



Region/School Author
North Coast region

Dungay Public School Nettie Hilton
Tyalgum Public School Nettie Hilton
Murwillumbah East Public School Nettie Hilton
Murwillumbah Public School Nettie Hilton
Wollumbin High School Joanne Horniman
Sydney region

Marrickville Public School Bernard Cohen
Marrickville IEC Bernard Cohen
Glebe Public School Bernard Cohen
Marrickville High School Esther McKay
Lewisham Public School Dr Wendy Michaels

The workshops varied with each author presenter.

Examples of author workshops

Joanne Horniman focused on ideas for writing and getting started in 2 x 90
minute workshops with teacher participation in workshops. The task set for
students was 1000 word piece of published writing by end of project.

Esther McKay chose to conduct 1 x 90 minute intro session split 50/50 with
teachers and students, then 3 x 180 minute sessions/workshops with students
with activities such as:
*  “Who dunnit?”
Be an eyewitness (test your observational skills)
Discussions
Group work
Internet research
Interviews
Brainstorms/ topic webs
Characters
Setting the scene

Bernard Cohen at Marrickville Public School came in twice a week for 4
weeks in Term 4 and conducted 8 workshops with Year 4 students. The 9"
workshop was with Kindergarten and parents. The workshops included drama
sessions and imaginative play, enriched the students’ vocabulary and enabled
the students to think of themselves as writers.




5. Evaluation of the pilot and final reporting

At Marrickville Intensive Language Centre, Bernard Cohen provided
opportunities for students to read, respond to and discuss a wide range of
narratives, with discussion of the language of narratives (verbs adjectives,
meta-language of narratives), using language to express opinion, examples of
simple narratives, and the purpose of narratives, with students telling famous
stories from their country of origin.

The plans for all workshops were submitted to DEEWR before they were
implemented.

It was clear that the Authors in Priority Schools project was highly regarded by
students, teachers, parents and the authors. Anecdotal comments indicated
that participants agreed that the outcomes for the project were achieved.
Comments to support these findings included:

Overall, the project has been a great success with tangible
improvement in interest, engagement and writing skills of students.

Students were extremely proud of their achievements.
(The) staff felt that they were given good ideas.

A series of surveys were developed by the Priority Schools and Equity Co-
ordination (PS&EC) unit to determine the overall success of the project within
the project’s outcomes. The surveys were completed by students, teachers,
parents and authors. The return rate of the student surveys at the beginning
of the project was high but disappointing at the end of the project. Surveys by
teachers and parents were not uniformly returned. All authors returned the
survey. This inconsistency in data may have influenced the overall results
shown in the following graphs.

Collection of data, assisted by regional PSP consultancy, provided pre and
post data on student attitudes to, and engagement in, reading and writing.

Students reflected on their attitudes and engagement in reading and writing at
the beginning and at the end of the project.

The graphs below indicate student self reflection on their attitudes to reading.

1. | enjoy reading.

2. | like watching TV better than reading.

3. | like reading with an older person to help me.
4. | think reading is difficult.

5. Computers help me with my reading.

6. Computers make reading fun.

Results of the survey at the beginning of the project are displayed below.
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Results of the survey at the end of the project are displayed below.

Student attitudes to reading - post
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The graphs below indicate student self reflection on their attitudes to writing.



1. | enjoy writing.

2. | like writing using different text types.

3. | like to write about my own experiences.
4. | think writing is difficult.

5. Computers help me with my writing.

6. Computers make writing fun.

Results of the survey at the beginning of the project are displayed below.
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Results of the survey at the end of the project are displayed below.

Student attitudes to writing - post
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The project offered opportunities for professional development for teachers
and enabled them to extend the learning stemming from the author
workshops into the classroom.



Question 1. To what extent do you feel you have gained useful knowledge,
skills and understandings as a result of participating in this workshop?

Gained useful knowledge
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Question 2. How useful were the materials and strategies in the workshop in
developing your student’s attitudes towards and engagement in reading and
writing?

Useful materials and strategies
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Question 3. To what extent did the presenter of the workshop ensure an
effective learning experience for you?



Effective learning experience
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Question 4. What were the most useful aspects of the workshops for you?

really engaged a lot of students who otherwise do not enjoy writing.
discussing with students how to develop ideas

writing a picture book

how to do a storyboard on newspapers

Snakes and Ladder idea and using 8, 6, 32 to publish a book
setting the scene - starting with an action sentence.

Question 5. How will you put into practice what you learned from the
workshops?

* the use of narratives in developing writing
* making picture books
* allow for more independent publishing of writings.

Question 6. What will help or hinder the implementation of your learning from
the workshop?

» feedback from students
* insufficient space and time.

Question 7. Do you believe that your students improved their attitudes and
engagement in reading, writing and visual literacy as a result of their
participation in Authors in Priority Schools project?

All teachers agreed that the students’ attitudes and engagement had
improved.

Question 8. How will you know if they have improved?
* observation of improved engagement

» feedback from student
* increased number of published works.
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The project fostered collaboration and built links between schools and their
communities. Parents provided the following information on the project.

Question 1. To what extent do you feel you have gained useful knowledge,
skills and understandings as a result of participating in this workshop?

Gained useful knowkedge
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Question 2. How useful were the materials and strategies in the workshop in
developing your child’s attitudes towards and engagement in reading and

writing?
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Question 3. To what extent did the presenter of the workshop ensure an
effective learning experience for you?
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Effective learning experience
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Question 4. What were the most useful aspects of the workshops for you?

how to start to write a story to make a book that other people would enjoy
framework/mapping of stories

to write how he feels

all people can write stories

being able to put a name to a face. ie author - real person

the writer's own personal experiences

understanding better ways to approach writing

ways to encourage the child to express themselves freely.

learning how to overcome my child's writer's block

hints on writing skills and how we can assist the creative process at home,
ie journal writing and listening to ideas

document ideas in a diary

read widely.

Question 5. How will you use what you have learned from the workshops at
home with your child/children?

writing takes time, be patient. Good to have a lot of ideas. Write for
yourself

encourage journal use and to keep it fun and interesting

asking about the flow from one chapter to the next and the developing
individual characters

encouraging them to write more and to read a wider variety of books and
authors

spend more time discussing ideas and overcoming writers block and
encouraging more description

to write descriptive stories and enjoy reading them back out loud.

Question 6. What will help or prevent what you have learned from the
workshops when working with your child/children?
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use a dictionary to use descriptive words to open their minds to write a
story to read and enjoy

persist - Don't need to be published to be successful

need to encourage ideas and develop

help understanding the different aspects of writing.

Question 7. Do you believe that your child/children will improve their attitudes
and engagement in reading, writing and visual literacy as a result of their
participation in Authors in Priority Schools project?

All parents answered in the affirmative.

Question 8. How will you know if they have improved?

improved levels of enthusiasm for reading and writing
reading a wider variety of texts

school results

more structured writings.

The participating authors reflected on their experiences in the project.

Question 1. To what extent do you feel you have gained useful knowledge,
skills and understandings as a result of presenting the workshops?

Gained useful knowledge
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Question 2. To what extent did the school ensure an effective experience for
you?

School support
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Question 3. What were the most rewarding aspects of the workshops for you?

the opportunity to work with children and make a difference

students’ level of engagement

assisting students in viewing writing as a means of expression
developing greater understanding of the writing process

production of student picture books

students interacting with author and other students about their writings.

Question 4. How will you put into practice what you learned from the
workshops?

develop a written approach (plan) for creative writing

writing for a professional journal

ensure a negotiated approach to the schools’ plan

developed understanding of catering for diverse range of abilities.

Question 5. What helped or hindered the implementation of the workshops?

teacher assistance

provision of special books

easy communication between school and author
appropriate space for conducting the workshops
feedback at all stages of the project

negotiated plan between authors and teachers
breaks in schedule

between session follow up

discontinuity of staffing

insufficient time.
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Question 6. Do you believe that the students improved their attitudes towards
and engagement in reading, writing and visual literacy as a result of their
participation in Authors in Priority Schools project?

All authors answered in the affirmative to this question and agreed that it was
a valuable experience for the students. The authors observed improved
student engagement throughout the workshops.

Network meetings of teachers and parents from participating schools were
conducted in each region at the conclusion of the project. The meetings
provided an opportunity to share the results of the project and develop
understandings about successful strategies to engage students.
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Financial Statement of Income and Expenditure

Date

Expenditure

Income
$ (incl.
GST)

Actual
Expenditure
$ (GST
excl.)

GST $

Original
Budget $
(incl.
GST)

30/12/2007

Income

Funds granted
by DEEWR

Funds received
from DEEWR as
at 01/04/08

27,500

20,500

27,500

30/12/2007

Expenditure

Payment to
author Bernard
Cohen for three
workshops
(including travel)

Payment to
author Wendy
Michaels for one
workshop and
travel

Payment to
author Nette
Hilton for four
workshops and
travel

Payment to
author Joanne
Horniman for
one workshop
and travel

Payment to
Esther McKay
for one
workshop and
travel

7500

2500

10,000

2500

2500

8250

2750

11,000

2750

2750

27,500

TOTAL

27,500
(7,000
still to
come)

25,000

27,500

27,500
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Report completed and submitted by:

Dr Jeremy Fisher

Executive Director
Australian Society of Authors
PO Box 1566

Strawberry Hills NSW 2012
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